
 
 
 
 
 
 
               

 REQUEST FOR PROPOSALS 
RFP-010-09 

 
FOR 

 
  

PROFESSIONAL CONSULTING SERVICES TO INCLUDE 
URBAN PLANNING, ARCHITECHTURAL, AND PROGRAM MANAGEMENT SERVICES 

 
 

FOR 
  
 

TUSCALOOSA HOUSING AUTHORITY 
HOPE VI ROSEDALE COURT/ ROSEDALE COURT ANNEX  

NEIGHBORHOOD REVITALIZATION  
 

 

MAY 16, 2010 

 

 

 

 

 

 

 

 

 

 

 

 



THA Professional Consulting Services RFP (HOPE VI) Page 2 
 

REQUEST FOR PROPOSALS  
 
The Tuscaloosa Housing Authority (THA) is seeking a Program Management Team to engage 
in the community planning process leading to the submission of a HOPE VI revitalization and 
demolition application for 2010. 
 
The proposed redevelopment area includes the Rosedale and Rosedale Annex public housing 
developments.  Rosedale and Rosedale Annex are in Tuscaloosa, Alabama located near the 
intersection of Greensboro and 10th Avenues. The two sites are immediately adjacent to one 
another.  The total area is approximately 10 +/- acres. There are currently 188 units contained in 
48 buildings. The site also contains the recently renovated THA Administrative Offices that will 
not be included in the grant application. There may be an opportunity to option an additional 11 
acres of adjacent property located to the west of the development. 
  
In collaboration with the City of Tuscaloosa, other governmental entities, public housing 
residents, local non-profit service providers, educational institutions, the local business 
community and a selected development team, the Rosedale and Rosedale Annex 
Neighborhood revitalization is expected to become the focus for planned housing, economic 
development, social services, and related community building initiatives. 
 
The successful Program Management Team will assist the Authority in its effort to successfully 
plan for a comprehensive community planning strategy that will have specific emphasis on the 
HOPE VI application. 
  
The Request for Proposals (RFP) contains specific submission requirements, general scope, 
terms and conditions and other pertinent information for submitting a proposal to provide this 
service. Interested Proposers may obtain the Request for Proposal package by requesting an 
electronic copy via e-mail from jrhein@tuscaloosahousing.org. The RFP is also available at 
www.tuscaloosahousing.org. A hard copy of the RFP may be obtained at Tuscaloosa Housing 
Authority, 2808 10th Avenue, Tuscaloosa, Alabama 35401. 
  
Questions and inquiries concerning this RFP shall be addressed in writing to: 
  
 
  Jim Rhein, Purchasing Manager  
  Post Office Box 2281  
  Tuscaloosa, Alabama 35403-2281  
  Email: jrhein@tuscaloosahousing 
 
 
Proposals must reach the THA Administrative Office at Rosedale no later 4:00 PM CST on 
June 17, 2010. Late submissions will not be considered.  Proposals will be held in confidence, 
and not released in any manner until after the contract award. Proposals will be awarded to the 
responsible firm(s) or professional consultant(s) whose qualifications, price and other factors 
considered are the most advantageous to THA.  
 
1. SOLICITATION  
 
The Tuscaloosa Housing Authority (THA) requests proposals from qualified professional 
consultant(s) to develop and submit a HOPE VI Grant Application for Rosedale and Rosedale 
Annex housing developments in accordance with the anticipated 2010 HOPE VI Notice of 
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Funding Availability (NOFA) for submittal to the U.S. Department of Housing and Urban 
Development (HUD). THA will consider most favorably proposals that clearly demonstrate 
knowledge of the HOPE VI Program, applicable HUD regulations and requirements. All 
proposals must conform to requirements outlined herein. 
 
THA reserves the option to require oral presentations or to request additional information from 
proposers who score in the competitive range established by THA. 
 
THA reserves the right to select the firm or firms determined to be the most responsive and 
responsible, and in the judgment of THA that best meets its need for the specified task or tasks. 
THA further reserves the right to negotiate all terms of the contract(s), including price. 
 
Your proposal must list the names, firms, contact persons(s), telephone numbers, résumés, and 
profiles of expected participants in the development of the application. All proposals must 
provide a detailed plan, including schedules with tasks and timeline to show how and when the 
application will be prepared and completed. There may be subsequent instructions, if any, 
issued to the selected Proposer(s) in connection with the final process. Your proposal must 
provide the methodology for developing the plan that will conform to the HOPE VI requirements 
of the NOFA, applicable laws and other regulatory criteria. The Proposer must also be able to 
show and demonstrate the ability to develop the supportive and community services for the 
application as required under the HOPE VI requirements of the NOFA. Proposals should identify 
possible sources of funding for all current and future activities assumed in the proposal. 
  
All questions or inquiries concerning this RFP shall be submitted in writing to Jim Rhein, 
Purchasing Manager, HOPE VI Applications, Post Office Box 2281, Tuscaloosa, Alabama 
35403-2281, or by email at jrhein@tuscaloosahousing.org, no later than ten (10) days before 
the proposal is due. Your response to the proposal must be submitted no later than 4:00 PM 
CST on June 17, 2010. Proposals received after this date and time will not be considered. 
 
2. SUMMISSION REQUIREMENTS AND REGULATIONS  

One (1) original proposal and five (5) copies of the proposal shall be submitted on or before 
4:00 PM CST on June 17, 2010 in a bound and sealed envelope, and clearly marked and 
labeled as follows and submitted to: 
 
 

TUSCALOOSA HOUSING AUTHORITY 
ATTN: JIM RHEIN, PURCHASING MANAGER 

 
HOPE VI – ROSEDALE/ ROSEDALE ANNEX 

NEIGHBORHOOD REVITALIZATION  

 
NAME OF THE PROPOSER 
REQUEST FOR PROPOSAL 

PROPOSALS DUE BY 4:00 PM CST 
June 17, 2010 

 
 

Faxed or emailed proposals will not be accepted. 
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3. INTERPRETATIONS 
  
Responses to questions and clarifications shall be made in writing and responses will be 
available at Tuscaloosa Housing Authority’s Administrative Office at 2808 10th Avenue, 
Tuscaloosa, Alabama 35401, and on its web site www.tuscaloosahousing.org at least 9 days 
(June 6) prior to submission deadline. Oral explanations or instructions shall not be considered 
binding. Proposers will be notified in writing of any change in the requirements contained in this 
RFP. 
  
Neither the Tuscaloosa Housing Authority (THA) nor any of its agents or employees shall be 
responsible for the accuracy of any information provided to any Proposer as part of this offering. 
All Proposers are encouraged to independently verify the accuracy of any information provided. 
The use of any of this information in the preparation of a response to this RFP is at the sole risk 
of the Proposer. 
 
4. GENERAL INFORMATION 
 
THA is a public housing authority in the State of Alabama incorporated in 1951.  THA provides 
subsidized public housing within the boundaries of Tuscaloosa County in accordance with 
Federal, State and Local Laws. 
  
5.   BACKGROUND 
  
THA owns and manages 889 low-income public housing units and provides rental subsidies to 
approximately 1,500 households through its Housing Choice Voucher program. THA currently 
enjoys an occupancy rate of 98% in its Public Housing program. 

Existing Conditions  

The Rosedale and Rosedale Annex apartments are typical dense brick public housing units built 
throughout the United States in the early 1950's. The site density, repetitive design, and 
barracks style configuration gives the developments a sense of being crowded. Major issues 
faced by THA with respect to the current developments are aging infrastructure, functional 
obsolescence of the units in terms of size and amenities, difficult marketability, environmental 
concerns with respect to moisture and structural issues within existing units, site drainage and 
lack of convenient parking. Continued budget cuts from HUD, and increased competition from 
the private sector (from both inside and outside our neighborhood) with newer modern units has 
caused THA to re-evaluate its portfolio. 
 
Surrounding Areas  
The area that surrounds the Rosedale community includes an established, well-maintained 
neighborhood to the north, a National Guard Armory across the street to the East, 
approximately 11 +/- acres of vacant property and a plumbing supply house to the south, and an 
older neighborhood and dedicated city park to the west. 
  
Due to the Rosedale community being located right off of Interstate 20/59 from Birmingham, this 
is a highly visible location of public housing within the community. In fact, the exit leads directly 
to the University of Alabama.  The redevelopment of this site represents an opportunity for THA 
and the City of Tuscaloosa to show the new face of public housing to residents and visitors. 
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6.  SCOPE OF PROFESSIONAL SERVICES 
  
The selected consultant team shall provide all necessary services on behalf of the Authority, 
including, but not necessarily limited to the following: 
  
I. PHYSICAL PLANNING 
 
   1.  Develop a HOPE VI Master Plan for Community Development in the  

   selected study area.  
   2.  Enhance the community vision for the project.  
   3.  Provide the description of the Revitalization Plan in support of the HOPE  

   VI application.  
   4.  Assist in the preparation of a Demolition/Disposition application to HUD.  
   5.  Prepare a Revitalization Plan for the targeted area. Take the 
    Revitalization Plan though the entire local approval process, not limited to 

   the Planning Commission and City Council.  
   6.  Provide all required drawings, graphics, maps, plans, renderings, etc. to  

   help describe the Revitalization Plan.  
   7.  Develop a cost analysis to support the Revitalization Plan consistent with  

   previous HOPE VI NOFA’s, not limited to: 
      a.  Major reconstruction of existing housing units 
      b.  Rehabilitation of existing housing units  
      c.  Infrastructure replacement  
      d.  New replacement housing units  
      e.  Environmental cost, such as lead based paint, asbestos, and  
    other potentially hazardous materials abatement 
   8. Provide assessments of targeted demolition with respect to “obsolete  
   housing.”  
  9. Targeting with THA, any off-site parcels for homeownership or rental  
   housing as may be designed in the Revitalization Plan contained in the  
   HOPE VI application to be submitted by THA.  
  10. Provide revitalization planning, which promotes mixed income and a  
   diverse community makeup.  
  11.  Provide revitalization planning and design consistent with established  
   criteria for the maintenance and creation of viable communities.  
  12. As a planning and design partner, help to formulate the overall project,  
   programming and strategies in order to promote the community planning  
   process, and to create a successful Revitalization Plan for the HOPE VI  
   application. 
 
II.  PROGRAMMATIC AND FINANCIAL PLANNING 
 
 1. Address program financing and sustainability.  
 2. Assist THA in targeting necessary funding for the revitalization project.  
 3. Assist in the formulation of community partnerships. The selected consultant  
  team shall assist in the forging of partnerships with other agencies, institutions,  
  local government, non-profit organizations, private developers, management  
  companies and businesses, etc.  
 4.  Provide supporting demographic material that would be required to supplement a 
  successful application.  
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 5.  Provide real estate marketing expertise and other related services, not limited to  
  a market study for the revitalization area.  
 6.  Conduct a market analysis and Return of Investment Analysis to determine the  
  right mix of units, and the investment required, and the likely impact of the HOPE 
  VI Revitalization on the City’s tax base and related services.  
 7. Assist in the formulation of programs and community linkages to forge a   
  successful supportive services network and strategies for public housing   
  residents and the general community.  
 8. Help to coordinate and define relationships between project participants.  
 9.  Provide a comparative analysis of the cost of new construction in the project area 
  vs. the cost of acquisition and rehabilitation with the project area.  
 10. Help to formulate operational and management principles.  

 11. Address any required criteria as described in the HOPE VI NOFA.  
 12. Prepare all necessary applications, and all additional submittals required for  
  financing.  
  

III.  TECHNICAL ASSISTANCE AND PROGRAM MANAGEMENT 
 
The selected team is to include a program management component. During the planning 
process, the Program Manager (PM) shall provide technical assistance to the other team 
members and to the Authority, in support of the HOPE VI planning and application process. 
Upon successful submission of a revitalization application and a grant award, the PM shall 
assume the ongoing responsibilities for program management, as described below. The fee 
schedule for ongoing responsibilities shall include provisions for technical assistance services 
and anticipated fees for PM services. 
  
1. The selected PM will provide development advisory services and technical assistance to 
 the Authority for the ongoing implementation of the HOPE VI and related programs. The 
 PM will assume the primary responsibility for the definition and adherence to the overall 
 successful HOPE VI and Revitalization Plan, for the management of all aspects of its 
 implementation. The exact nature of this role will be defined by, and will be provided at, 
 the discretion of the Executive Director of the Authority. It is anticipated that the focus of 
 work will change during the period covered by these services, and that these changes in 
 turn will affect the resources needed for the PM function. The PM is expected to also 
 work closely with Authority staff, THA residents, consultants, development partners, 
 and other HOPE VI stakeholders. The PM is expected to work closely with the entire 
 HOPE VI team, while representing the best interests of the Authority.  
 
2. The primary services of the Program Manager will include, but will not necessarily be 
 limited to the following:  
 
 a.  Assist the Executive Director in determining the most appropriate roles and  
  responsibilities for members of the HOPE VI team, including Authority personnel, 
  THA residents, the development team and other involved local officials and  
  stakeholders.  
 b.  Assist the Authority and its legal counsel in preparing the terms of agreements  
  with the development entities and in the delineations of the overall structure for  
  carrying out development activities.  
 c.  Assist as necessary in the review and modifications of the Revitalization Plan  
  following HUD’s returned comments, including negotiating with HUD officials  
  leading to the approval of the Plan.  
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 d.  Work with the HOPE VI Coordinator and staff in the implementation of the  
  Supportive Services components of the program, with particular reference to the  
  completion of agreements with service providers for delivery of services that are  
  an integral part of the program.  
 e.  Design and maintain a system for tracking the overall progress of all activities  
  relevant to the implementation of the program. 
 
3. The Program Manager will have participants who will perform specific tasks central to 
 the effective management of the program, and will not be limited to the following:  
 
 a.  Review of financing plans to ensure feasibility and maximum outreach to identify  
  and utilize all possible sources and funds.  
 b.  Analysis of market conditions to provide guidance in the development programs.  
 c.  Review of plans for property management, implementation of Supportive   
  Services programs and plans as they evolve for the continuing involvement of  
  residents in the implementation of the program.  
 d.  Technical assistance for working with project residents to define their ongoing  
  role, and to consider specific opportunities for economic and business   
  opportunities for residents.  
 e.  Perform any task related to the progress and implementation of the HOPE VI  
  Program. 
 
7.  IMPLEMENTATION OF SUPPORTIVE AND COMMUNITY SERVICES 
 
The application for a HOPE VI grant must include information concerning community and 
supportive services, however, not more than 15 percent of the total HOPE VI funds may be 
awarded for any combination of eligible activities and related administrative expenses. 
Generally, the community and supportive services to be identified in the application are as 
follows: 
 
A.  Community Service Programs as defined by the Commission on National and 
 Community Service for the HOPE VI NOFA, include programs organized, administered 
 and overseen by a public housing agency, or its designated representative which 
 engage individuals in meaningful services on a volunteer basis or through limited 
 stipends to address unmet human, environmental, education, and/or public safety needs 
 through youth service, resident associations, community-based organizations, K-12 
 schools, institutions of high education, churches or other religious entities and other 
 similar organizations.  
 

 B.  Supportive Services will include, but are not limited to, resident capacity building, 
 literacy, training, bilingual education, day care, youth activities, economic development, 
 resident employment and job training activities.  

 
C.  Economic Development Programs will include programs to create business, jobs, and 
 employment opportunities for residents. 
 
8.  OTHER SERVICES 
  
The application must comply with the requirements of the HOPE VI NOFA, and all such tasks 
must be addressed in the Proposal. 
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9.  CONFLICT OF INTEREST 
  
No employee, officer or agent of THA shall participate directly or indirectly in the selection or in 
the award of any contract if a conflict, real or apparent, would be involved. Such conflict would 
arise when a financial or other interest in a firm selected for award is held by: 
  
 a.  An employee, officer or agent involved in making the award.  
 b.  His or her relative, including father, mother, son, daughter, brother, sister, uncle,  
  aunt, first cousin, nephew, niece, husband, wife, domestic partner, father-in-law,  
  mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law,   
  stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half  
  brother or half sister.  
 c. His or her business professional partner.  
 d.  An Organization, which employs, is negotiating to employ or has an arrangement 
  concerning prospective employment of any of the above.  
 
10.  SELECTION PROCESS 
  
THA will evaluate each proposal on the basis of responsiveness, resources, experience in 
services of similar nature, quality, proposed staff qualifications (résumés), economics, minority 
participation, schedule of performance and understanding of HUD requirements and 
understanding of the requirements of the HOPE VI NOFA. THA may select one or more 
Proposer to complete one or more tasks. If more than one Proposer is selected, they will be 
required to work jointly as a team to complete the required tasks. 
 
11.  PROPOSAL INSTRUCTIONS 
  
Proposers shall prepare at least one (1) original proposal, and five (5) copies in 8 ½” x 11” 
format, and signed by a firm(s) representative authorized to bind the firm. Proposals may be 
organized as desired, but must include the minimum information required by this RFP. THA 
reserves the right to request additional information during the proposal review period. Faxed or 
emailed proposals will not be accepted. 
  
12.  STATEMENT OF OWNERSHIP 
 
The proposal must contain an explicit statement of the legal entity with which THA will contract: 
name, address, phone number, and name of principal person assigned to negotiate on behalf of 
the firm(s). Furthermore, the firm(s) shall identify principals of any participating professional 
firm(s) which subcontracts or participates in a joint venture with Proposer, including names, 
addresses, positions and description of extent of participation in the project. If the firm(s) is a 
subsidiary, its relationship to parent company(ies) shall be defined and disclosed. The proposal 
shall also identify the organization and management approach to the project, including 
identification of individuals who will be assigned to assist in the preparation and completion of 
the application. Résumés of these individuals must be provided. 
 
13.  GENERAL CONDITIONS 
  
The selected firm shall:  
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 a.  Complete written documentation of materials in a manner suitable for use by  
  THA, THA Board of Commissioners, THA residents, and HUD.  
 b.  Coordinate all services with THA.  
 c.  Coordinate all services with other parties as determined necessary by THA.  
 d.  All materials and reports must provide the basis, source, and methodology for  
  arriving at conclusions.  
 e.  Meet with THA, HUD, attend public meetings, and meet with state and local  
  officials if deemed necessary.  
 
14.  CONDITIONS AND LIMITATIONS 
 
This RFP does not represent a commitment or offer by THA to enter into contract(s), or other 
agreement with a Proposer. All costs incurred in the preparation of a proposal are to be borne 
by the Proposer. The proposal and any information made a part of the proposal will become a 
part of THA's official files without any obligation on THA's part to return it to the individual 
Proposer. This RFP and the selected firm’s proposal will, by reference, become a part of any 
formal agreement between the firm(s) and THA resulting from this solicitation. 
  
THA reserves the right to waive any irregularities or formalities in any or all proposals for any 
part thereof. Failure to furnish information requested may disqualify a Proposer. 
 
THA reserves the right to request clarification of proposal data without changing the terms of the 
proposal. 
  
The Proposer shall not offer any gratuities, favors, or anything of monetary value to any official 
or employee of THA for purpose of influencing consideration of a proposal. The Proposer shall 
not collude in any manner or engage in any practices with any other Proposer(s), which may 
restrict or eliminate completion or otherwise restrain trade. Violation of this instruction will cause 
the proposal to be rejected. This prohibition is not intended to preclude joint ventures or 
subcontracts. 
  
15.  PERTINENT FEDERAL REGULATIONS, NON-DISCRIMINATORY AND EQUAL 
 OPPORTUNITY 
 
Prohibitions against Discrimination and the Requirement of Equal Employment Opportunity.  
The offeror must adhere to prohibitions against discrimination on the basis of age under the Age 
Discrimination Act of 1975 against discrimination, against handicapped individuals under 
Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1989. 
  
The requirements of Executive Order 141246 relating to equal employment opportunity in 
connection with funded programs must be met by the offeror. The offeror must also meet the 
requirements of Section 3 of the Housing and Urban Development Act of 1968 relating to the 
training and employment of individuals and contracting with businesses from the metropolitan 
area in which the federal funded program is located. 
 
16.  AVAILABILITY OF RECORDS 
 
The U.S. Department of Housing and Urban Development, the Inspector General of the United 
States, THA, and any duly authorized representatives of each, shall have access to, and the 
right to examine any and all pertinent books, records, documents, invoices, papers, and the like, 
of the firm(s) office or firm, which shall relate to the performance of the services to be provided. 
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17.  STANDARDS OF CONDUCT 
 
The successful Proposer shall be responsible for maintaining satisfactory standards of 
employee’ competency, conduct, courtesy, appearance, honesty, integrity, and shall be 
responsible for taking such disciplinary action with respect to any employee, as may be 
necessary. 
  
18.  REMOVAL OF EMPLOYEES 
 
THA may request the successful firm(s) to immediately remove from assignment to the THA 
contract or to dismiss any employee found unfit to perform duties due to one or more of the 
following reasons: 
  
 a.  Neglect of duty.  
 b.  Disorderly conduct, use of abusive or offensive language, quarreling, intimidation 
  by records.  
 c.  Theft, vandalism, immoral conduct or any other criminal activity.  
 d.  Selling, consuming, possession, or being under the influence of intoxicants,  
  including alcohol, or illegal substances while on assignment at THA.  
 e.  For good cause.  
 
19.  SUPERVISION 
 
The successful Proposer shall provide adequate competent supervision at all times during the 
performance of the contract. A qualified project manager and one or two alternatives shall be 
designated in writing to THA prior to executing the contract. The project manager or his 
designee must be readily available to meet with THA personnel. The successful Proposer shall 
provide the telephone number(s) where its representative can be reached. 
 
20.  PROFESSIONAL QUALIFICATIONS 
 
The selected team shall successfully demonstrate to the Authority that they possess the highest 
degree of credentials, experience, skill and professional standing for the satisfactory execution 
of services for this project. The selected team shall include as an integral part of their 
organization, the following professionals: 
 1. Planner  
 2. Urban Planner  
 3.  Architect  
 4. Housing Specialist  
 5.  Relocation Specialist  
 6. Development/Finance Consultant  
 7. Social Services Planner  
 8. Real Estate Market Analyst/Appraiser  
 9. Environmental Engineer  
 10. Site/Civil Engineer  
 11. MEP Engineer  
 12. Cost Estimator  
 13. Legal Consultant  
 
As part of your submission, present all members of your project team. Clearly state each 
member’s role, and provide appropriate credentials and license. Provide an Organization Chart. 
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21. RESPONSIBILITY OF PROSPECTIVE CONTRACTOR 
 
THA shall award a contract only to a responsible prospective contractor who is able to perform 
successfully under the terms and conditions of the proposed contract. To be determined 
responsible, a prospective contractor must:  

 have adequate financial resources to perform the contract, or the ability to obtain 
them;  

 have a satisfactory performance record;  

 have a satisfactory record of integrity and business ethics;  

 have a satisfactory record of compliance with public policy (i.e. Equal 
Employment Opportunity); and  

 not have been suspended, debarred, or otherwise determined to be ineligible for 
award of contracts by the Department of the U.S. Government.  

 
Before an offer is considered for award, the offer may be requested by THA to submit a 
statement or other documentation regarding any of the foregoing requirements. Failure by the 
offeror to provide additional information may render the offeror ineligible for award. 
 
22. CONDITIONS FOR SELECTION 
 
THA will thoroughly and fairly evaluate all the proposals as submitted. THA will not disclose the 
numbers of offerors, the identity of the offerors and the contents of their proposals until after the 
contract has been executed.  
The procurement shall be conducted only with responsible Proposers. Responsibility means:  

 technical and financial competence to perform;  

 ability to perform the contract successfully and timely;  

 a good record of past performance;  

 technical and financial resources;  

 technical capabilities (in terms of factors such as personnel, equipment and 
materials);  

 management plan (including staffing of key positions, method of assigning work, 
and procedures for maintaining level of service) 

 
The THA evaluation panel will evaluate and rank the proposals received and short list the top 
ranked Proposers who may be interviewed. If three or less proposals are received, all three will 
be interviewed, evaluated and ranked after the interview has been completed. THA reserves the 
rights to split up any team of Proposers and award contracts to those that excel in a particular 
area. THA reserves the right to award multiple contracts with multiple Proposers. Those firm(s) 
will be invited to negotiate all aspects of fee proposal(s) to arrive at a firm and reasonable cost 
as determined by THA.  
 
23.  SELECTION CRITERIA 
  
I.   Experience and Background      0 to 30 points  
 

 1. What are your firm’s or team’s qualifications in real estate planning? Particularly  
  development of low and moderate-income housing? More specifically, what  
  experience does your firm or team have in the redevelopment of existing housing 
  and converting a difficult site into a functional neighborhood?  
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 2. What experience does your firm or team have with the HOPE VI program, and  
  with HUD’s regulations concerning public housing and mixed income, mixed  
  finance developments?  

 
 3. What experience does your firm or team have with structuring Low-Income  
  Housing Tax Credits and specifically with arranging sale of credits to investors or  
  equity funds?  

 
 4. What experience does your firm or team have in commercial development?  

 
 5. A description of lawsuits filed against your firm, its predecessor or affiliate  
  entities, and any judgments entered against the aforementioned. Proposers must 
  certify that they have not been disbarred, suspended, or otherwise prohibited  
  from professional practice by a federal, state, or local agency.  

 
II.  Social Services        0 to 10 points 
 

 1. What experience does your firm or team have with HOPE VI and self-sufficiency?  
 
 2. What experience does your firm or team have in planning and coordinating social 
  services programming? 
 

 3. What experience does your firm or team have working with public housing  
  residents, community residents and community stakeholders in developing self- 
  sufficiency programming?  

 
 4. Status of current social projects.  

 
III.  Commitment to Section3/Other Requirements    0 to 5 points 
 

 1. Provide previous record of employing Section 3 residents/businesses, Minority  
  Business Enterprises and Women’s Business Enterprises.  

 
 2. What approach would your firm or team have in providing utilization and   
  furtherance to THA’s commitment to Section 3 requirements, Women’s   
  Business Enterprises, and Minority Business Enterprise? In order of priority,  
  economic opportunities should be directed to Rosedale and Rosedale Annex  
  residents, to other housing complexes operated by THA, then to residents of  
  Tuscaloosa County. Please provide a statement of the proposed involvement.  

 
 
 
IV.  Physical and Financial Experience and Capacity   0 to 15 points 
  

 1. Status of current projects and financial capacity of proposed team. Given the  
  state of your current workload and work in progress, provide information as to  
  your physical and financial capacity to complete the project in a timely and  
  orderly manner.  
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V.  Training Experience/Staffing      0 to 10 points  
 
 1. Please provide the names, titles, and qualifications of all staff members who will  
  work on this project.  
 

 2. Provide a list of companies or governmental organizations to which your firm(s)  
  is/are currently providing services. If this does not include at least five (5) entities, 
  then provide the names of the entities for which similar services have been  
  provided. For each entity include:  

 
   a. the term (beginning and ending dates) of your contract   
    agreement(s);  
   b.  monthly revenues resulting from the work;  
   c.  a brief description of the scope of work; and  
   d. the name, address, and telephone number of the individual that  
    administered your contract(s)  
 

 3. Please explain how you would utilize THA staff and resources to accomplish  
  the project goals. Be specific with regard to number of hours, job tasks, and  
  expected outcomes of THA staff/resources.  

 
 4. Provide current update on staff involvement with current project.  

 
 5. Detail your capacity to successfully plan, implement and develop the proposed  
  work.  
 

VI.  Management Capability for Mixed-Finance &    0 to 15 points  
 Mixed-Income Development 
 
 1. Proposer’s level of success in the finance of large family low-income residential  
  complexes, including mixed-finance and mixed-income development.  
  
VIII.  Proposer’s Approach to Work/Fee Compensation   0 to 15 points  
 
 1. Please propose a plan outlining how your firm or team would approach working  
  with THA staff and other stakeholders to prepare a Revitalization Plan, a HOPE  
  VI Application, or a Tax-Credit Application.  
 
 2.  Please provide a schedule of the anticipated hours for the planning phase for  
  each staff member, and the hourly rate for each staff member.  
 
 3.  Please describe your compensation structure for the implementation phase  
  should a HOPE VI Grant be awarded, or a Tax-Credit Application be approved. 
 
 4.  Please describe your compensation structure for the implementation phase  
  should a HOPE VI Grant NOT be awarded, or a Tax-Credit Application NOT be  
  approved.  
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24.  SUSPENDED/DEBARRED 
  
The Authority will reject the qualifications of any respondent who is suspended and/or debarred 
by HUD from providing services to public housing authorities, and reserves the right to reject the 
proposal of any respondent who has previously failed to perform any contract properly for the 
Authority. 
 
25.  TRAVEL AND REIMBURSABLES 
  
All travel, postage, telephone, living and miscellaneous expenses will be borne by the 
successful firm(s), and included in the total fixed contract as per final negotiated contract. There 
is no provision for reimbursable expenses, except for those resulting from contract modification, 
which will be defined, in the final negotiated contract.  
 
26. SUBMISSION REQUIREMENTS 
  
Proposal packages must contain, at a minimum, the following information and materials:  
 
 a.  Letter of Transmittal  
 b.  Table of Contents  
 
  1.0  Experience of Proposer with HUD regulations for public housing   
   development/modernization and historic preservation.  
  2.0  Experience of Proposer with development of affordable housing and  
   commercial development.  

  3.0  List of all key members of the firm, and any consultant who will be   
   committed to this project. Indicate the level of effort and function of each  
   member of the project. 

    Prepare organization structure to show how the key members will be  
   involved. Include résumés of these individuals. The résumés should  
   include the following minimum information:  
     1.  Name  
     2.  An explanation of the function they will perform and their  

     title by classification.  
     3. Their relevant educational background.  
     4.  Their relevant work experience.  
     5. Their work experience with governmental clients.  
     6.  Any specialized skills, training, and/or credentials that is  

     relevant to the required services.  
  4.0  The Proposer(s) must describe how it will approach the work associated  
   with the requested services, to include an understanding of the scope of  
   services required and unique or innovative approaches to be utilized in  
   performing these services.  
  5.0  Schedule of Performance/Timeliness/Deliverables.  

   6.0  Provide list of companies or governmental organizations to which your  
   firm(s) is/are currently providing services. If this does not include at least  
   five (5) entities, then provide the names of the entities for which similar  
   services have been provided. For each entity include:  
    a.  the term (beginning and ending dates) of your contract  
     agreement(s);  
    b.  the approximate monthly revenues resulting from the work;  
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    c.  a brief description of the scope of work; and  
    d.  the name, address, and telephone number of the individual 
     that administered your contract(s).  
  7.0  Information concerning the firm(s) affirmative action plans, policies, etc. 

   8.0  A copy of the most current annual report or audited financial report.  
  9.0  A list, description, and outcome of lawsuits filed against the respondent,  
   its predecessor or affiliate entities. 
  10.0  Budget, cost control experience and results.  
  11.0  MBE/WBE participation  
  12.0  List of References (5 minimum)  
  13.0  Proposer’s fee for developing and submitting the HOPE VI Grant   
   Application, Low Income Housing Tax Credit and/or Tax Exempt Bonds  
   required services and related information. The quoted fee must be a lump 
   sum fee (inclusive of all incidental expenses), which is not subject to  
   adjustment based upon actual costs incurred. The Proposer’s lump sum  
   fee and hourly rates shall be negotiable. Proposers should include a  
   range of hourly fees. 
 
The firm(s) hereby authorize(s) and request(s) any person, firm, corporation and/or government 
entity to furnish any information requested by THA in verification of the references provided, and 
for determining the quality and timeliness of providing the services. 
 
27.   CERTIFICATIONS AND AFFIDAVITS (REQUIRED SUBMITTALS)  
 
Proposers should submit the following certifications, which are attached as Appendix I of the 
proposal: 
 
 1. General conditions of the Contract (Non-Construction) – Public and Indian  
  Housing Programs (Form HUD 5370-C)  
 2. Representations, Certifications and Other Statement of Offerors (Non-  
  Construction Contracts) – Public and Indian Housing Program Form HUD 5369C 
 3. Instructions to Offerors for Non-Construction Contracts – Public and Indian  
  Housing Programs (Form HUD 5369-B)  
 4. Certification regarding Debarment and Suspension (Form HUD 2992)  
 
Proposers should also submit the following affidavits and declaration, which are attached, in 
Appendix I of the proposal: 
  

 1. Equal Opportunity Affidavit  
 2. Non-Collusive Affidavit  
 3. Declaration  

 
28. METHODOLOGY/STRATEGY TO ACCOMPLISH CONSULTING SERVICES 
 
The Proposer(s) must describe how it will approach the work associated with the requested 
services, to include understanding of the scope of services required, and unique or innovative 
approaches to be utilized in performing these services. All graphic presentations are optional. 
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 29.  REFERENCES  
 
Provide a list of companies or governmental organizations to which your firm(s) is/are currently 
providing services. If this does not include at least five (5) entities, then provide the names of 
the entities for which similar services have been provided. For each entity include: 
  
 a.  the term (beginning and ending dates) of your contract agreement(s);  
 b.  monthly revenues resulting from the work;  
 c.  a brief description of the scope of work; and  
 d.  the name, address, and telephone number of the individual that administered  
  your work  
 
30.  MINORITY/WOMEN BUSINESS PARTICIPATION 
  
Whenever possible, the firm(s) awarded the contract agrees to subcontract with minority owned 
business enterprises and/or women owned business enterprises, certified as such as 
recognized. 
  
31.  USING BEST EFFORTS TO FULFILL MBE/WBE REQUIREMENTS 
  
In the event THA has a reasonable belief that the Proposer will not use its best efforts to meet 
the MBE/WBE participation goal, THA reserves the right to pull work from the contract. Best 
efforts may be established by showing the Proposer has contracted and solicited bids/quotes 
from subcontractors in identifying MBE/WBEs. 
 
32.  CANCELLATION 
 
THA reserves the right to: 
 

 Reject any or all offers and discontinue this RFP process without obligation or liability to 
any potential vendor,  

 

 Accept other than the lowest priced offer,  
 

 Award a contract on the basis of initial offers received, without discussions or requests 
for best and final offers, and  

 

 Award more than one contract.  
 
Irrespective of any default hereunder, THA may at any time at its discretion cancel the contract 
in whole or in part, and in such event the firms shall be entitled to receive equitable 
compensation for all work completed and accepted, prior to such termination or cancellation.  
 
33. COMPENSATION 
  
The successful candidate(s) selected for this project must have the financial resources to 
complete the scope of work and services. The selected firm will be requested to submit a 
progress schedule, and a payment plan prior to contract execution. 
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34.  EXPERIENCE REQUIREMENT 
  
The minimum experience requirements are as follows:  
 
TEAM EXPERIENCE  

 Demonstrated experience with federal policy and planning.  

 Experience with preparing similar application and/or proposals with emphasis on low 
income and affordable housing projects.  

 Experience with five (5) projects of similar nature.  

 Successful development of an application of similar nature.  

 Experience and professional excellence of designated key professionals.  

 Experience in urban planning.  

 Demonstrated National experience with Public Housing issues, specifically the HOPE VI 
Public Housing Revitalization Program.  

 Experience with supportive and community services activities which fully meet local, 
state, and federal codes, ordinances, regulations and criteria as promulgated by HUD.  

 Experience with project planning, methodologies/strategies to accomplish tasks, 
services.  

 Experience and knowledge of redevelopment of communities.  

 Experience with Real Estate financing.  

 Experience in meeting MBE/WBE/Section 3 participation goals.  

 Experience in identifying, pursuing, and applying for sources of funding necessary to 
achieve the ends anticipated by the application. 

 
35.  PROPOSED SCHEDULE 
 

Task  Deadline  

RFP Issued  May 16, 2010  

Questions Deadline  4:00 PM CST, June 10, 2010 

Submission Deadline  4:00 PM CST, June 17, 2010 
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36. DECLARATION – (REQUIRED SUBMITTAL)  
 
 
_______________________________    ____________________________  
Name         Title  
 
_______________________________    ____________________________  
City/State/Zip        Submittal Date 
 
 
 
The undersigned, as Proposer, declares that the only persons interested in this response are 
named herein, that no other person has any interest in this proposal, that this proposal is made 
without connection or arrangement with any other person, and that this proposal is in every 
respect fair, in good faith, and without collusion or fraud. 
  
The Proposer further declares that he/she has complied in every respect with all of the 
instructions of Proposers, and has read all addenda, if any, has satisfied himself or herself fully 
relative to all matters and conditions with respect to the proposal. 
  
The Proposer agrees, if this proposal is accepted, to execute such agreement as appropriate for 
the purpose of establishing a formal contractual relationship between the Proposer and THA for 
the performance of all requirements to which the proposal pertains. 
  
The Proposer states that this proposal is based upon the proposal documents and addenda, if 
any. 
  
Persons interested in this response:  
 
Name        Identity of Interest  
 
1.  
2.  
3.  
4.  
5.  
 
 
_________________________________________  
Name of Firm/Individual/Corporation  
 
_________________________________________  
Signature  
 
_________________________________________  
Title 
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37. MBE/WBE PARTICIPATION  
 
MBE/WBE Participation: The contractor agrees to make its best efforts to subcontract with 
minority business enterprises and/or women business enterprises (herein called MBE/WBE) 
certified as such as recognized by THA as a certified MBE/WBE. 
  
Using Best Efforts to Fulfill MBE/WBE Requirement: In the event THA has a reasonable 
belief that contractor will not use his/her/its best efforts to meet the MBE/WBE participation goal, 
THA reserves the right to pull work from the contract. Best efforts may be established by a 
showing that contractor has contacted and solicited bids/quotes from subcontractors and 
worked with the Housing authority to seek assistance in identifying MBE/WBEs. 
  
Notification of MBE/WBE Participation: Contractor agrees to promptly complete and return all 
MBE/WBE Confirmation of Participation and MBE/WBE Confirmation of Payment forms utilized 
by THA to confirm MBE/WBE subcontractor by submitting copies of checks made payable to the 
respective MBE/WBE subcontractor signed by the contractor.  
 
 
______________________________    ___________________  
Contractor        Date  
 
 
 
Note: This form must bear a signature. 





































SECTION 3 CLAUSE 
 

All section 3 covered contracts shall include the following clause (referred to as the section 3 

clause): 

 

A. The work to be performed under this contract is subject to the requirements of section 3 

of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u 

(section 3).  The purpose of section 3 is to ensure that employment and other economic 

opportunities generated by HUD assistance or HUD-assisted projects covered by section 

3 shall, to the greatest extent feasible, be directed to low- and very low-income persons, 

particularly persons who are recipients of HUD assistance for housing. 

B. The parties to this contract agree to comply with HUD’s regulations in 24 CFR part 135, 

which implement section 3. As evidenced by their execution of this contract, the parties 

to this contract certify that they are under no contractual or other impediment that would 

prevent them from complying with the part 135 regulations. 

C. The contractor agrees to send to each labor organization or representative of workers with 

which the contractor has a collective bargaining agreement or other understanding, if any, 

a notice advising the labor organization or workers’ representative of section 3 clause, 

and will post copies of the notice in conspicuous places at the work site where both 

employees and applicants for training and employment positions can see the notice. The 

notice shall describe the section 3 preference, shall set forth minimum number and job 

titles subject to hire, availability of apprenticeship and training positions, the 

qualifications for each; and the name and location of the person (s) taking applications for 

each of the positions; and the anticipated date the work shall begin. 

D. The contractor agrees to include this section 3 clause in every subcontract subject to 

compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as 

provided in an applicable provision of the subcontract or in this section 3 clause, upon a 

finding that the subcontractor is in violation of the regulation in 24 CFR part 135. The 

contractor will not subcontract with any subcontractor where the contractor has notice or 

knowledge that the subcontractor has been found in violation of the regulations in 24 

CFR part 135. 

E. The contractor will certify that any vacant employment positions, including training 

positions, that are filled (1) after the contractor is selected but before the contract is 

executed, and (2) with persons other than those to whom the regulations of 24 CFR part 

135 require employment opportunities to be directed, were not filled to circumvent the 

contractor’s obligations under 24 CFR part 135. 

F. Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions, 

termination of this contract for default, and debarment or suspension from future HUD 

assisted contracts.  

G. With respect to work performed in connection with section 3 covered Indian housing 

assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act 

(25 U.S.C. 450e) also applies to the work to be performed under this contract. Section 

7(b) requires that to the greatest extent feasible (i) preference and opportunities for 

training and employment shall be given to Indians, and (ii) preference in the award of 

contracts and subcontracts shall be given to Indian organizations and Indian-owned 

Economic Enterprises. Parties to this contract that are subject to the provisions of section 

3 and section 7(b) agree to comply with section 3 to the maximum extent feasible, but not 

in derogation of compliance with section 7(b). 

 

Acknowledged: 

 

For: ____________________________________________ 

Company Name 

 

By: ____________________________________________ 

 

Date: ____________________________________________ 



  

 
SECTION 3 CONTRIBUTION FUND AGREEMENT  

 

Contractors may provide other economic opportunities or make a direct cash contribution to the THA scholarship fund. THA 

has established the following minimum threshold requirements for contribution to any fund that provides other economic 

opportunities: 

 

a)  for trade, construction and rehabilitation work the “value” of other economic opportunity must equal or exceed 3% of the 

total contract amount adjusted by any modifications; 

 

b)  for other types of contracts, including service contracts, the “value” of other economic opportunity must equal or exceed 

1.5% of the total contract amount adjusted by any modifications. 

 

The contractor agrees to contribute to a fund which provides Other Economic Opportunities by selecting one of the payment 

options below in accordance with provisions of the Section 3 Policy: 

 

[  ]   to reduce first payment by the amount equal to the minimum percentage “value” of the total contract           

        amount. 

 

[  ]  to tender contribution amount by check or money order for the minimum percentage “value” of the total                  

contract amount.    

                                                                              

By signing below, the contractor hereby agrees to comply with the selected Section 3 requirements indicated above. To the 

extent that the completion of this form is contingent upon future information, for example price negotiations, request for 

specific services, etc., the undersigned hereby affirms and agrees to fully adhere to the spirit and intent of the THA Section 3 

Policy. Furthermore, the undersigned acknowledges and affirms responsibility for completion and submission of this form 

PRIOR to AWARD of a contract from the Tuscaloosa Housing Authority.  

 

Attested to by: 

 

 

 

 

 

________________________________________________________________________ 

President or Authorized Officer                                                     Date 

Notary Seal 

 

 

 

 

Signature____________________________________________ Date _________________ 

 

 
 

 

 

 
 



 

 

 

 

 

 

  THA Certification of Non Discrimination 

 

 

The offeror/bidder agrees and warrants that in the performance of the contract, if 

awarded, such contractor will not discriminate or permit discrimination against any 

person or group of persons on the grounds of race, color, gender, religion, creed, age, 

familial status, national origin, veteran status, or disability. The supplier further agrees to 

take affirmative action to ensure that applicants with job-related qualifications are 

employed and that employees are treated when employed without regard to their race, 

color, gender, religion, creed, age, familial status, national origin, veteran status, or 

disability. It is understood that non-discrimination shall include all forms of harassment 

and specifically sexual harassment. The contractor hereby certifies the forgoing and that 

the contractor will adhere to and enforce all applicable federal, state and local laws 

pertaining to non-discrimination. 

 

 

Authorized Signature: 

 

For: _______________________________________________ 
   Company Name 

 

 

By: ________________________________________________ 

 

 

Date: _______________________________________________ 
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